
MentorshipProgramme

Objectives

1.Tobetterintegratenewexpeditionmembersandgivingthem theskillscontributeto

theexpeditionincomingyearscreatingasustainableknowledgetransfer.

2.Helpnewmemberstotheexpeditionbyhavingsomeonededicatedtohelpingthem

besuccessfulonexpedition.

3.Helpoldermembersoftheexpeditionspreadtheresponsibilityofhelpingnew

membersandmaintainsustainableratiosofnewandoldmembers.

ProgrammeOverview

OptionA:Onementor

Prospectivenewmemberstotheexpeditionwillberequiredtohaveamentorforthe

expedition.Mentorswillbeallowedtomentoronefirsttimeexpeditiongoer,aswellas

mentoranewmemberthathasexperienceonsimilarexpeditions.

OptionB:TwoMentors

Prospectivenewmemberswillberequiredtohaveaprimarymentoraswellasasecondary

mentor,whocansharetherolebasedonavailabilityandskillset.

OneMentor TwoMentors

Pros:
● Moreindividualresponsibilitytobe

helpful
● Simplifiedorganizationofthe

mentorshipsystem

Pros:
● Morepeopletogotoforhelp
● Potentiallywiderrangeofskillsand

knowledgefrom twopeople
● Lesslikelyamentorbeing

busy/unavailableorunhelpfulwillbe
aproblem

● Thetwomentorsareabletodiscuss
thementee

Cons:
● Potentialamentortobe

busy/unavailableorunhelpful
● Onepersonmayhaveless

knowledgethantwo

Cons:
● Lessindividualresponsibilitytobe

helpful,lesscommitment
● Morecomplicatedtoorganize

Beforetheprospectivemembersweekendalistofpotentialmentorswillbemadeand

beginingontheprospectivemembersweekend,mentorsandmenteescanbepairedup.The

mentorandmenteeshouldgettoknowoneanotherbeforetheexpeditionandthementor

shouldhelpthementeepreparefortheexpedition.Ideally,thementorandmenteeshouldbe

onexpeditiontogetherforaminimum ofthefirstweekofthementees’expedition

attendance.Thisissothementorcanshowthementeearoundandhelpcoordinatethe



menteeacquiringnewskills.Thementorandmenteedonothavetocavetogether

exclusivelybutthementorshouldoverseethementeesplanstomakesuretheplansare

suitableforthementee.ThementorisNOTindividuallyresponsibleforthesafetyofthe

mentee.Itisultimatelythementeesresponabilitytoactwithinthereabilities.

RoleofaMentor

BeforeExpedition

● Gettoknowyourmentee/sonapersonallevelsotheyfeelcomfortableaskingyou

forhelp.

● Gocavingwiththem,ifpossible,tounderstandtheircavingabilities,especiallySRT

skillsandsurveying.

● Ifrequired,helpthem setaplanforimprovement.

● Haveachatwithyourmentee/saskthem abouttheirmotivations,expectations,and

goalsfortheexpeditionandhelpthem tomaketheserealistic.

● Inform yourmentee/saboutwaystheycangetinvolvedintheexpeditionbefore

arrival(egmakingflapjack).

● Talktothem aboutwhatkittheyplantobringsotheyareprepared,butnotover-

prepared(nowetsuitsandiceaxes).

● Bethepersontheygotoforhelp;iftheyhaveanissuetowhichyoudonotknowthe

answer(egusingexpeditionserver)findsomeonetheycangotoaboutthis.

OnExpedition

● Showthem aroundbaseandtopcamp,explainfood,callouts,communication,bills

etc.

● Helpthem planafirsttripundergroundthatyouknowtheyarecapableofasawarm

up.Debriefwiththem aftertoseeiftheyhadanyissuesorconcerns.

● Helpthem findsuitabletripsthroughouttheexpedition.

● Ensurethementee/sarestickingtoexpeditionstandardsinriggingandinsurveying.

● Helpthem withcompilingandintegratingtheirsurveydataintotheSMKsystem;you

donotneedtoknoweverythingbuthelpthem withwhatyoudoknowandfind

someonetohelpbothofyouwiththerest.


