CUCC Expedition Meeting Agenda
7pm 8th Janaury 2020
https://meet.jit.si/expo2019meeting

1) Review of Minutes & Actions from Last Meeting
Action
Upload 2019 inventories to website
Accounts to be published
Coordination of drawing up the survey
Upload expo poster
Immediately scan the 2020 log book after expo
Sponsorship: Look at people we’ve pestered
before, to share rejection list
Lydia to give the expo talk at CHECC, supported
by Mike, Wob etc

To include the mentoring system

Nadia to type up the mentoring system into
something cohesive
Haydon to make the solar panel system
transportable for Expo
Compile QM list to understand what are genuine
leads Rob
Sarah to work out if Slack is good for us
Becka and Shinwell to investigate Austrian
storage solutions
Clear out of Tatty Hut required
Evening dial in meeting, 8th January,
7pm (GMT)
Agenda to include fixing dates. Lydia and Mike
to fix
Doodle poll for ideal expedition dates and
length

2) Progress Report of Jobs/Roles
Job roles

Expo Leaders:
Ireasurer:

Rigging Guide:

T Shirts:

Website:

Gear Coordination in Cambridge:
Gear Order

Food Order:

Transport Plan:

Surveys:

Training Weekend:

Flapjack

Volunteers:

Survex:

Technical Charging and Drills:
Sponsorship:

Austrian liaison:

Responsible
Harry

Harry

Becka

Nat

Haydon

Rachel

Lydia
Nadia
Haydon

Rob
Sarah

Becka and Shinwell
Everyone

Lydia to arrange
Lydia/Mike to fix agenda

Becka

Responsible person
Lydia and Mike

Dickon

Mark Docherty

Radost

Anthony, Wookey, Alice
Crossley and Vassil

Harry and Chris Densham
Nat and Sarah

Pete Talling

Becka

Fleur to lead

EVERYONE

Olly Betts

Frank Tully

Dickon and Mike
Shinwell and Elaine



3) Dates of Expedition
4) Objectives of Expedition
5) Mentoring System
6) Pre-Expedition Weekends:
Social weekend 21st/23rd February @ TSG

Training weekend To Be Arranged

7) Equipment
Hangers - Antony Day

8) Any Other Business



